Missional Community Leaders Requirements

We believe that the reason why so many small groups and missional community groups fail is because the leadership has not been adequately trained and prepped.  Because we view each missional community as a “church plant” we will prepare and train the leaders and apprentices in the following:

What needs to be completed?

SOMA School http://www.somacommunities.org/learners/soma-school/  
· Before you start: (1) get a binder.  (2) Download NOTES and AUDIO, sessions 1-6 (both the notes and the audio) (3)  print out the notes.  You will want to take and keep good notes of everything, since the idea is for you to be ready to pass this on to your apprentice when the time is right.
· All Missional Community Leaders are required to listen to all of the SOMA School files.  Soma School is the foundation on which we will build the Missional Communities.

· Fill out a ‘mock’ missional community covenant.

· Completed the Story of God.

· Download Story of God and have it in a binder.

Books

· Total Church by Tim Chester and Steve Timmis

· Prodigal God by Tim Keller

· Life Together by Dietrich Bonhoeffer

· Surprised By the Voice of God by Jack Deere

Training (discussions with Jeff Garner)

· Discipleship:  recapturing what it was and making it live again

· Theology: an orthodoxy that leads to an orthopraxy and an orthopathy 

· The Four Gs:  Gospeling our hearts and the hearts of those we lead.

· The Peacemaker:  Interpersonal conflict and healing

· The Storyteller:  skills and techniques in storytelling

· Hospitality:  creating a party culture and festive life

· Pastoral Care:  caring for the community, what that looks like.

· The Developer:  helping those in your community develop their gifts

· The Prophet:  Hearing the Voice of God

· The Vision:  missional communities, district creations

· The Launch:  where to start, what to do, how to begin.

Schedule and Completion Chart

Date 


Soma School Session


     Discussion

Initial
6_24_09






     Discipleship: 
______
7_1_09


Session 1 “The Message” part 1
     Vision:

______
7_8_09


Session 1 “The Message” part2-3



______
7_15_09

Session 2 “The Motivation”




______
7_22_09

Session 3 “The Methods”




______
7_29_09

Ryan Keating, missionary to Turkey


______
8_5_09


Session 4 “Leading a MC” part 1



______

8_12_09

Session 4 “Leading a MC” part 2-3



______
8_19_09

Session 5 “Storying” part1-3



______

By August 19, 2009 you should have read:
 Total Church by Tim Chester/Steve Timmis




______
 Prodigal God by Tim Keller







______


8_26_09






The 4 Gs
             ______
9_2_09







The Peacemaker        ______
    


“Life Together” by Bonhoeffer



______
9_9_09







Theology

______
9_16_09






The Prophet

______
9_23_09






The Pastor

______
     


“Surprised By the Voice” by Deere



______
9_30_09






The Developer 
______
Story of God









_______
Missional Community Covenant






_______


This needs to be completed before the Missional Community is launched.   Each Wednesday we will meet and discuss either the Soma School Sessions and my adaptations to them (July1-August 18) or we will meet to discuss my supplemental material to planting a successful missional community (August 26-September 30).

When you have completed this sign and turn it in.

NAME (print):________________________________________________________________

Signature_____________________________________________________________________

By September 30th we will have embarked on the 40 Days of Prayer and Fasting and we will make Acts 11 our focus.  “Lord, are you ready to send us out?  Are you ready to call us to certain neighborhoods?  Where are you sending us?  Who do you want to go?”  Remember how they prayed and fasted and the Spirit spoke to them and said, “Set apart, Paul and Barnabas for the work I have called them to”?   We want to capture this spirit and function of the early church within our community.

It is my desire to see a Five-Fold Ministry at work within San Francisco.  What that might look like is:

1. Apostle (one who is sent).  The apostle is God’s answers the question of where.  Someone who moves from neighborhood to neighborhood planting Missional Communities and doing the work of the Kingdom in an entrepreneurial kind of way.  After planting and establishing MC he raises up MC (pastor/teacher) leaders in these communities and then moves on.   There were female apostles.

2. Prophet (one who knows).  The prophet is God’s answer to the question of what.  Someone who hears from God, discerns spiritual realities and direction that is timely, appropriate and situational.   The prophetic role can function on a macro or micro level (that is hearing for the body at large or hearing for a MC in a local neighborhood).  There were female prophets called prophetesses.

3. Evangelist (one who recruits). The Evangelist is God’s answer to the question of who.  Communicates the gospel in such a way that people respond in faith.   Men and women are called to this function and can operate on a macro/micro level.  They may bring people to Christ through the missional community or assist the missional communities in reaching out to their mission-context.

4. Pastor (one who cares).  The pastor is God’s answer to the question, “who cares?” Each Missional Community needs to have a pastor.  He needs to care for people, understand their giftings and placement in the body.  He needs to be very personable and friendly.  He provides vision and guidance for the group.  He is a curator of culture, guardian of family,   

5. Teacher (one who explains).  The teacher is God’s answer to the questions, “why?” and “How?”.   Each MC will need to develop a teacher within the group.  Its possible that the MC leader and Apprentice share these responsibilities.   

I also desire to move the church at large to a shared leadership model (as opposed to a lead-pastor model).  How this works remains to be seen, but it is our objective and goal.  I am not being impatient with this, I am letting the Spirit direct and lead our transition from a Western lead pastor model to a first century shared pastorship model.
